
Strategic Plan
2026-2029
Mapping our path forward with clarity and purpose.

We're here to align our vision, set bold objectives,

and create actionable strategies that drive

sustainable growth of the Latrobe Health Assembly

as a not-for-profit charity organisation.





Acknowledgment of Country

The Latrobe Health Assembly respectfully acknowledges Aboriginal people as the Original

Custodians of the land we walk on today – the land of the Braiakaulung people of the Gunaikurnai

nation and passes on respect to their elders past and present, future and emerging. 

The Latrobe Health Assembly celebrates, values and includes people of all backgrounds, genders,

sexualities, cultures, bodies and abilities. 



About Us

Latrobe Health Assembly is a community‑led, place‑based organisation working
to improve health and wellbeing across the Latrobe Valley. The Latrobe Valley is
a diverse and resilient region in Gippsland, Victoria. Home to approximately
75,000 people, Latrobe Valley is known for its strong community spirit, rich
Aboriginal heritage, productive agriculture and evolving economic landscape.

Established in 2017 following the Hazelwood Mine Fire, we have become a
trusted connector between community members, services and decision makers.
Operating as an independent, community‑owned, not‑for‑profit health
promotion charity organisation, bringing people together to combine lived
experience, local knowledge and evidence to drive meaningful change.



A thriving Latrobe Valley
where every person enjoys
good health and wellbeing,
and the opportunity to live a

fulfilling and healthy life. 

Vision
The Latrobe Health
Assembly aims to

improve health and
wellbeing in the

Latrobe Valley by
centring community
voice, strengthening
collective action, and
driving place-based

solutions that prevent
disease, reduce

inequities, and support
communities to thrive. 

Mission
To promote the prevention

and control of disease
across the Latrobe Valley by
centring community voice,
strengthening advocacy

and visibility, and enabling
collective impact that
supports health and

wellbeing. 

Purpose

Shaping The Valley



Champion the health needs
of the Latrobe Valley

community to influence
policy, investment and
services that support

prevention and wellbeing. 

Advocacy

Be a visible and trusted
organisation that connects
community, services and
leaders to enable better
health prevention and

promotion.  

Visibility

Drive coordinated
actions that achieve
measurable health
improvements and

outcomes that reflect
community needs. 

Impact

Our Strategic Focus



Priority Areas

Promoting community
wellbeing and improved
mental health through
early intervention and

social connection. 

Supporting actions that
prevent illness through
screening, vaccination,
education and healthy

environments.

Improving outcomes for
people living with illness

through coordinated
support and access to

care.

Reducing the risk of
conditions such as

heart disease, diabetes
and cancer through

prevention initiatives
and healthier lifestyles.

Reducing Disease
Burden

Chronic Disease
Prevention

Disease PreventionMental Health
Prevention



Ways of Working

Sustainable

Equity driven

Innovative

Prevention
focused

Evidence
informed

Collaborative

Community-
led



Theory of Change
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Measured by

Visibility

Trust

Impact

Longer Term (5–10 years)
Reduced incidence and impact of chronic disease 
Improved mental health and wellbeing 
More equitable access to health services 
A more coordinated and responsive health system 

Short to Medium Term (1–3 years)
Increased community engagement and
participation 
Stronger collaboration across sectors 
More locally driven health prevention initiatives 
Greater visibility of community health needs 

Partnerships
(Health & Social Services,
Government, Community)

Systematic Change
(Policy, Investment, Service Delivery)

Engagement

Collective 
Action

Services & Policy 
(reflect local needs)

Prevent escalation of
health issues

Improved Mental Health
& Wellbeing

Investment where it’s
needed

Collective impact
achieved at scale

Relevant & 
effective solutions

Long-term
systematic solutions

Trust & 
Engagement

Better policy to support
prevention & equity



YEAR ONE ACTION PLAN

Deliver Life4Life

Deliver small scale community health

prevention initiatives  

Support medical student placement

Further our work in food insecurity 

Support the Latrobe Chronic Disease

Action Plan

Creative Latrobe initiatives

implemented

Develop fundraising strategy and

advocacy plan

Apply for community and

philanthropic funding

Advocate for the Latrobe Health

Assembly across local organisations

and to local politicians in the lead up

to election

Advocacy

STRATEGIC 
FOCUS AREAS

ACTIONS 

KEY
DELIVERABLES

Champion the health needs of the Latrobe

Valley community to influence policy,

investment and services that support

prevention and wellbeing

Create communications and

engagement plan 

Relaunch the Latrobe Health Assembly

and develop new website 

Relaunch Hello. Campaign in

community 

Support health promotion messaging 

Impact

Drive coordinated actions that achieve

measurable health improvements and

outcomes that reflect community needs

Visibility

PRIORITY AREAS Mental Health Prevention - Disease Prevention - Reducing Disease Burden - Chronic Disease Prevention

Be a visible and trusted organisation that

connects community, services and leaders to

enable better health prevention and promotion

Fundraising strategy and advocacy

plan

Number of community grants,

number of philanthropic applications

Number of engagements related to

advocacy

Communications and engagement plan 

Launch event for Latrobe Health

Assembly/Hello. and supporting

website 

Number of health promotion messages

shared and engagements

Number of students trained

Number of community health

prevention initiatives  

Creative Latrobe launch events

New initiatives identified and funded





www.latrobehealthassembly.org.au

29 Church St Morwell
info@healthassembly.org.au
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